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Since entering into WTO, the international market is doubtless to strengthen the 
impact of Chinese economy. The opportunities and 
challenges exist simultaneously. However, on the road of advancing 
internationalization, Chinese wig enterprise faces more and more difficulties with 
declining of cost advantages. As the leader of the Hair-made Industry, how does the 
Rebecca Corporation step out of China further and how to rein an international 
market and make full use of the resources of the international market and integrate 
into an economic globalization through the international marketing management? 
All of these questions need to be researched. 
The thesis mainly takes Rebecca Corporation as successful international 
marketing management model, adopts the case study method and inductive method 
to carry the substantial evidence research,  analyzes overseas extending strategy of 
Rebecca from the market subdivision, the choice of the target market, the product 
positioning and  marketing combination of 4P ( product, price place, promotion ) 
and 4C ( customer,cost,convenience,communication ), and provides reasonable 
suggestions for the internationalized progress of the Chinese enterprises. Chinese 
enterprises should primarily improve their own competitive ability to entry 
international market from the brand construction, the investment strategy, human 
resource, internationalization of management, product technique, corporate culture 
etc.Then they can compete with other enterprises in the global market. 
The thesis is divided into three parts. 
The first part is the introduction and mainly includes four aspects, separately 
introducing the studies background and research basis, research significance, 
research thinking and research method. 
The second part is the key of the thesis, which states related theories of the 
international marketing management and the basic conditions of Rebecca 
Corporation, analyzes the internal advantages and disadvantages, opportunities and 
threats of the corporation, as well as emphasizes on the introduction of Rebecca as 
oversea marketing process in more than a decade, points out the accomplishments 














marketing strategies, success and the shortage and the apocalypse of the 
internationalization of Rebecca by the marketing combination of the STP and 4P. 
The future international marketing ability will be the core competence of the 
enterprise, and how to create their own internationalized road of China hair -made 
articles enterprise. 
The second part is the conclusion of this thesis. The main conclusion is aiming 
at winning the competitive advantages in the intense international market 
competition; the Rebecca Corporation should find suitable international marketing 
strategies and fulfill the strategies so as to get growth well. 
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据海关统计，2010 年我国发制品进出口总额为 21.16 亿美元，与 2009 年
同期相比增长 21.9%，平均单价为 33.73 美元，同比增长 11.52%。其中，进口
金额为 2.12 亿美元，与 2009 年同期相比增长 21.14%；出口金额为 19.03 亿美
元，与 2009 年同期相比增长 21.99%。 
从发制成品出口构成看，其他材料制成发制品出口增长较快，人发制成品
出口降幅较大。2010年我国人发制成品出口8.81亿美元，占出口总额的46.23%，
同比下降 24.76%，平均单价为 93.21 美元，同比增长 19.01%；化纤发丝制成品
出口 3.29 亿美元，占出口总额的 17.26%，同比增长 45.56%，平均单价为 14.21
美元，同比增长 24.45%；其他材料制成发制品出口 6.95 亿美元，占出口总额
的 36.51%，同比增长 320.83%，平均单价为 36.51 美元，同比增长 149.07%。

















2010 年我国发制品对北美洲出口 9.34 亿美元，占出口总额的 49.08%，同比增
长 29. 31%；平均单价为 50.48 美元，同比增长 20.01%。对非洲出口 3.97 亿美
元，占出口总额的 20.85%，同比增长 27. 88%；平均单价为 26.27 美元，同比
增长 10.83%。对亚洲出口 3.33 亿美元，占出口总额的 17.49%，同比增长 5. 71%；
平均单价为 34.15 美元，同比下降 5.12%。对欧盟出口 2.01 亿美元，占出口总
额的 10.58%，同比增长 6. 97%；平均单价为 34.17 美元，同比下降 6.49%。其
中，对美国出口 9.17 亿美元，占出口总额的 48.16%，同比增长 29.37%；对贝
宁出口 1.42 亿美元，占出口总额的 7.48%，同比增长 33.46%；对日本出口 1.30
亿美元，占出口总额的 6.81%，同比下降 7.13%；对香港出口 0.88 亿美元，占
出口总额的 4.62%，同比增长 22.67%，对英国出口 0.77 亿美元，占出口总额的
4.03%，同比增长 10.43%，前五大出口市场，占我出口总额的 66.95%，与 2009
年同期相比增长 29.48%。尤其是，我对北美洲和非洲出口显示了强劲的增长势
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